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CARROLL COUNTY MEMORIAL HOSPITAL

DEPARTMENT: Revenue Cycle POLICY DESCRIPTION: Bad Debt
EFFECTIVE DATE: 01/12 REVISION DATE: 05/20, 09/24
LAST REVIEW DATE: 07/24, 09/24

APPROVED DATE: 7/20, 09/24

SCOPE:

This policy applies to all Carroll County Memorial Hospital (CCMH) patients and provides for the
establishment of minimum criteria necessary for determining the appropriateness of external collections
intervention.

POLICY:

In keeping with the mission and values of the organization, CCMH is committed to giving patient’s every
opportunity to pay their medical debt in full or make arrangements based on organizational policy.

The following criteria must be met prior to forwarding an account to an external collection agency;

1. CCMH business office staff has determined that the patient is responsible for the debt.

2. CCMH has properly billed all known third party payers and the patient owes the remaining balance of
the debt.

3. The patient has been given the opportunity to apply for financial assistance.
4. CCMH has applied the “uninsured discount” as applicable, to the account.

5. Patient has been offered a reasonable payment plan based on facility policy and has defaulted on the
agreed upon terms as demonstrated by;

a. Failing to make at least two consecutive monthly payments, or
b. Failure to make timely three agreed upon payments in a six-month period.

PROCEDURE:
1. The Patient Finance Specialist(s) will review each account to determine if the established criteria have
been met.

2. Once this determination has been completed and the account qualifies for external collections the
Patient Finance Specialist will prepare the encounter to be reviewed and approved by the Chief
Financial Officer if under $500 and the Chief Executive Officer if over $500.

3. Departmental records will be completed and appropriate action will be completed in the account to
indicate that it has been moved to the collection agency.

4. Collection agency determines through skip trace and software programs, whether an account is able to
be turned to legal status and that account is then turned over to a law office of the collection agencies
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choice. Accounts are then signed off by Chief Financial Officer to proceed with garnishment.

5. Once account has been determined for Garnishment and updated to legal status, the account will
continue to stay in legal for 5 years. If no payments are received or employment is not found active,
the account should be returned as uncollectable after 5 years.

REFERENCES:
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